THE GLOBAL BUSINESS INITIATIVE ON HUMAN RIGHTS

advancing human rights in business around the world

OVERVIEW

The Global Business Initiative on Human Rights (GBI) is a unique business-led initiative focused on
advancing human rights in a business context around the world — with a particular focus on emerging
and developing markets. Through core group work streams and business outreach activities GBI
seeks to build a truly global community of business leaders sharing good practices, identifying
barriers to corporate respect for human rights in diverse contexts and inputting into international
policy developments. GBI works in collaboration with the UN Global Compact Office and is
supported by the Swiss Government.

CONTEXT

Beginning in the mid-1990s, there has been a steady rise in the expectation of companies to meet
their corporate responsibility to respect human rights. The centrality of human rights and labor
rights in the UN Global Compact principles is demonstrative of this trend.

In June 2011, the United Nations Human Rights Council endorsed new Guiding Principles for Business
and Human Rights, including elaborating the corporate responsibility to respect human rights.
Business leaders around the world now recognize that respect for human rights is becoming an
essential element of good risk management, enabling companies to navigate non-technical,
non-financial risk in line with international norms; to secure the social license to operate; to enter
new markets; and to avoid unnecessary litigation costs and legal liability.

MEMBERS

GBI currently has 14 corporate members from 11 industry sectors and representation from Latin
America, Asia, Europe, North America, and the Middle East:
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WHY? THE BUSINESS CASE FOR MEMBERSHIP

GBI is business-led. First and foremost GBI activities are focused on delivering value to the core
company members. Each corporation will have a business case for participating in GBI that is specific
to their business. This will depend on the company’s journey regarding corporate
responsibility/sustainability as well as their mainstream business strategies, priorities, risks and

opportunities. That being said, the common messages are listed below.

GBI as a vehicle for the human rights journey: GBI provides a vehicle to support business leaders
responsible for progressing their company’s human rights journey. The formal and informal
interactions with peers and experts are a place to share, test and enhance plans. Pointing to GBI
membership can also help to push the boundaries internally i.e. GBI provides an additional external

driver for business action.

GBI as a community of peers and experts to tackle major challenges and dilemmas: All GBI
companies, indeed all corporations, face major human rights issues and dilemmas in the process of
doing business. The GBI membership group and expert advisors prove very useful in supporting GBI
members — during and in between meetings — for companies to make progress on serious, pressing

issues including thinking innovatively about emerging issues.

GBI Roundtables are unique opportunities to engage with issues and individuals in the value chain:
GBI members benefit from the roundtable sessions as they can engage subsidiaries, customers,
suppliers, and business partners from diverse geographies with a unique and rare focus on human
rights in business. These relationships are critical for effective implementation of respect for human

rights in a business context.

GBI members are exposed to, and inform, policy leaders and developments: The GBI group of
advisors and wider network provides GBI members with access to the world leaders and ‘movers and
shakers’ on the topic of business and human rights. This ongoing interface means that GBI members

hear about policy developments early on and can also inform such developments.

GBI as a reputation enhancer: Accepting that respect for human rights is not about PR and branding,
GBI is the only business-led initiative in the world focusing solely on human rights. Being a member

of such a group has clear reputational benefits.



WORK PLAN: 2011 to 2013

Through business-to-business learning, supported by Business and Human Rights experts, GBI
organizes its work under two strategic areas as follows:

1 ACTIVITY ONE: ACTION-LEARNING AROUND UN GUIDING PRINCIPLES: Member companies
work together to understand good practice and responses to dilemmas regarding
implementation of the UN Guiding Principles for Business and Human Rights with a focus on
the “Corporate Responsibility to Respect Human Rights”. As of early 2011, GBI is working on
two projects within this context.

- Human Rights Policy Commitment Project: GBI plans to release a series of video
interviews with business leaders and a short report on developing human rights policy
commitments.

- Responsibility to Respect in Contractual Relationships: This project will explore human
rights considerations and good practices in multiple business relationships (joint
ventures, mergers, acquisitions, franchises, customers, end-users etc.) with private and
public entities.

i ACTIVITY TWO: CATALYZING BUSINESS ACTION GLOBALLY: GBI undertakes awareness and
capacity building efforts in diverse regions of the world. GBI efforts in one region usually span
9-months where the following is delivered in partnership with local CSR and human rights
organizations:

- Business and Human Rights panels and speeches during key corporate responsibility
conferences.

- A major Business and Human Rights Roundtable for approximately 120 business leaders
headquartered in the region.

- Follow-up engagements whereby GBI mentors and coaches others to lead local Business
and Human Rights activities.

PARTNERS AND EXPERT ADVISORS

As well as working with national and regional organizations (business associations, human rights
groups, national human rights institutions, Global Compact Local Networks etc,) GBI works in
collaboration with the UN Global Compact Office and is supported by the Swiss Government. A team
of advisors including individuals from the Institute for Human Rights and Business, the Danish
Institute for Human Rights, and members of Professor John Ruggie’s team support the GBI
secretariat.
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For more information please contact: engage@global-business-initiative.org
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